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CLIENT 
TESTIMONIAL OLD LINE CUSTOM MEATS

Founded in 2010, Old Line Custom Meats (OLCM) is one of Maryland’s largest meat processing 
companies and serves both wholesale and individual clients. 

OLCM was seeking a workers’ compensation solution after growing as a company and experiencing a rise 
in claims and premium. OLCM contracted with SISCO in order to lower both claim frequency and costs 
through SISCO’s Employer 360 Claim Solution program.

“There was a bit of disconnect between the employees and the insurance carriers — employees 
were not informed of the process for what to do when they get hurt. We have a large Hispanic 
population, and one of the SISCO representatives who is bilingual was able to communicate with 
injured employees in Spanish and go through step-by-step of what they could expect and answer 
any questions. We were not getting that level of service and care from the insurance company.” 

- OLCM President

Communication is Key 
Communication played a key role in improving OLCM’s program. Before working with SISCO, injured employees 
spoke mostly to the insurance carrier during the claim process. Now, SISCO representatives work directly 
with injured employees to ensure they are aware of their options and kept informed throughout the claim 
process. Acting as a liaison between the employee and insurance carrier, SISCO helps OLCM avoid costly 
communication breakdowns.

An Extention of Your Team
The SISCO Employer 360 Claim Solution is designed to 
add an invaluable resource to the claims management 
program. SISCO began its relationship with OLCM 
by completing a tour of its facilities, conducting 
interviews wih employees and running safety training 
sessions. With this information and introductory 
process in place, SISCO was able to become a true 
extension of the OLCM team.

“There was an open line of 
communication, which was a huge 
help. They were like my backup in 
keeping paperwork straight and 
ensuring forms are filed in a timely 
manner. They’ve been a huge help 
in keeping us organized.”

 - OLCM Claim Manager
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RCM&D Self-Insured Services Company (SISCO) is a trusted partner in claim management, consulting and advisory services for 
clients that are self-insured, fully-insured, or utilize captive or high deductible programs. Using proven expertise and technological 
resources, SISCO helps to ensure budget certainty, reduce costs and improve the overall efficiency of the claim process.

“We had monthly meetings that go through the 
status of any outstanding claims. We received 
updates on reserves, any potential issues that 
may occur and any employee communications 
with the insurance company. The monthly 
meetings were extremely important in keeping 
us abreast of what our status was — we never 
got that before bringing SISCO in.” 

- OLCM President

“Employees are more informed and have the tools they need, so they’re less likely to go to 
a lawyer. SISCO provided us with a key component in employee communication that we 
were missing before.” 

– OLCM Claim Manager

Keeping you Informed 
To keep the company informed of the 
workers’ compensation program’s 
status, SISCO holds monthly meetings 
with OLCM. These meetings have 
proven to be a tremendous help.

Sparking Change 
The information gathered throughout the SISCO process coupled with effective communications with 
employees helped spark true change within OLCM’s workers’ compensation program. Since contracting 
with SISCO, OLCM has experienced significant cost savings. This includes a decrease in workers’ 
compensation premiums by more than 10%.  

“Our overall claims costs are way down since SISCO has gotten involved. I really feel like 
this program has had a positive effect on our workers’ compensation costs. The employee 
communication lines are certainly better than they were before. It’s worth the cost in 
avoiding high-dollar verdict that can be prevented through communication.”

- OLCM President

Want to Learn More?
If your organization is looking for a solution to tackle your Workers’ Compensation needs, SISCO is here to 
help. Talk to a trusted advisor today for more on SISCO Employer 360 Claim Solution. 


