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RISK & SAFETY CONSULTING FOR CONSTRUCTION
Customized safety solutions for your unique exposures.

We understand the challenges the construction industry faces in providing 
effective employee safety measures and navigating the complexity of compliance 
requirements. 
No matter your role, we can help you protect your employees, ensure the success of projects, and protect 
your assets and reputation. Our risk consultants are equipped with a specific understanding of the risk 
issues in the construction industry – and more importantly, the solutions to mitigate those risks. 

Risk & Safety Solutions
Specific improvements for safety concerns will vary depending upon your organization and exposures. 
RCM&D risk control can help with:

 » Safety program & policy 
development

 » Gap assessments
 » Hazard identification

 » Job site surveys & risk 
assessments

 » Loss analysis & trending
 » Activity hazard analyses

 » Regulatory compliance 
(OSHA, DOT, etc.)

 » Employee training
 » Pre-job safety planning

Our consultants are available to help:

Evaluate  
safety plans, policies 
& procedures

Engage  
key  
stakeholders

Drive  
a culture of 
safety

Address 
compliance & 
safety gaps

Achieve 
safety goals

Manage 
loss drivers


