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RISK CONSULTING SOLUTIONS

FOOD MANUFACTURING
SISCO’s Risk Consulting Practice provides strategic risk management solutions to 
meet the dynamic needs of food manufacturers in an increasingly complex market.

Today’s landscape presents challenges for food manufacturers both new and old – and failure to prepare 
for these changes can be devastating. Our knowledgeable consultants partner with you to tackle traditional 
and emerging issues. 

Innovative & Adaptive Solutions
At SISCO, we use our proprietary research and analytical tools to learn the specifics of your organization 
and develop an in-depth understanding of your unique needs and objectives. By working as a collaborative 
partner, our consultants offer innovative and adaptable solutions, creating a multi-year strategy to achieve 
optimal outcomes. 

Health/Safety Strategic Planning 
We can help your organization develop and implement a comprehensive plan to address your unique health 
and safety risks.

Health and safety strategic planning incorporates developing a comprehensive plan. Identifying actions 
to promote and improve your current EHS program. It encompasses the identification, assessment, and 
mitigation of risks, as well as the establishment of goals, and strategies to optimize health and safety 
performance within an organization.

Performance & Compliance Audits
SISCO’s auditing process goes beyond simply listing areas for improvement; we offer thorough 
inspections and comprehensive reports with real solutions.  Our services include one or a 
combinations of services remote program and documentation review, on-site interviews and 
observations. These audits aim to ensure that businesses meet regulatory requirements, industry 
best practices, and internal policies to maintain operational efficiency and mitigate risks.

On-Site Safety Support
We partner with you EHS staff to supplement their activities and support their team.  Whether 
you are unexpectedly short-staffed, or need a long term partner, our consultants are trained to 
handle any situation and can offer support when needed.
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RCM&D Self-Insured Services Company (SISCO) is a trusted partner in claim management, consulting and advisory services for clients 
that are self-insured, fully-insured, or utilize captive or high deductible programs. Using proven expertise and technological resources, 

SISCO helps to ensure budget certainty, reduce costs and improve the overall efficiency of the claim process.

Risk Assessments
Our Consultants will evaluate your loss trends and high priority exposures through a formal risk 
assessment process to help you proactively identify risk, focus resources and establish leading 
indicators focused on risk reduction.  

Slip/Fall Prevention
Slip and fall injuries are the most common workplace injuries. Using a slip meter we will provide 
you with quantifiable measurements and heat mapping to prioritize results across you plant and 
you can focus your resources to systematically address slip and fall risks. 

Guarding Assessments
Our guarding assessments measure your current protocols’ effectiveness and provide a roadmap 
to where vulnerabilities may lie.

Lockout 
Our consultants are familiar with food manufacturing equipment and processes and will assist in 
the development or audit of your procedures and training.

OSHA Recordkeeping 
Our Risk consultants are up to date with Occupational Safety and Health Administration (OSHA) 
regulations which is essential for businesses to ensure a safe and compliant work environment. 
OSHA inspections can happen at any time. Our OSHA recordkeeping services can ensure you’re 
ready in the event of an unexpected inspection with accurate records.
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Solutions Tailored to Your Needs


